TOWN OF GRAY
GRAY TOWN COUNCIL
AGENDA ● JULY 11, 2017
Regular Meeting

Henry Pennell Municipal Complex

7:00 PM

24 Main Street, Gray, ME 04039

ROLL CALL
Roll Call

PLEDGE OF ALLEGIANCE TO THE FLAG
MINUTES FROM PREVIOUS MEETINGS
1. To Review and Act Upon the Minutes Approval for June 20, 2017.
Ordered, the Gray Town Council approves the minutes of June 20, 2017, as presented.
FIRST ORDER OF BUSINESS:
Public Comments of Non-Agenda Items (limit 3 minutes per person). Comments in excess of 3 minutes are welcome at
the end of the agenda prior to adjournment.

SECOND ORDER OF BUSINESS:
Council Business

1. Retail Marijuana Discussion
2. Discussion on How to Implement-Execution of Town Council Goals Via Project Management Tools
3. Per Capital Spending Project
4. Economic Feasibility of Policy Adoption
THIRD ORDER OF BUSINESS:
Report from the Council Chair
Report from the Town Manager
Committee Reports
Council Correspondence

FOURTH ORDER OF BUSINESS:
Public Hearing

1. Renewal of the White's Cue Connection Liquor License and Special Amusement Permit Applications
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FIFTH ORDER OF BUSINESS:
#1-18

To Review and Act Upon the Bid Openings and Possible Sale of Tax Acquired Property Located
at 7 Main Street, Tax Assessor's Map/Lot-043-402-003-000 (Formerly Described as Map/Lot
U02-003-000-000).

Proposed motion:
Ordered the Gray Town Council accepts the bid of
for parcel located at 7 Main Street, Tax
Assessor's May/Lot-043-402-003-000, (formerly described at May/Lot U02-003-000-000) and further
authorizes the Town Manager to enter into a purchase and sale agreement for said property.
#2-18

Striping Contract for FY 2018

Proposed motion:
Ordered, the Gray Town Council awards the FY18 Striping to Poirier's Guidelines, as recommended by
the Public Works Director.
#3-18

To Review and Act Upon Renewing the Proposed Cumberland County Dispatch Contract.

Proposed motion:
Ordered the Gray Town Council authorizes and directs the town manager to enter into the proposed
agreement for three years with Cumberland County Regional Communication Center for the purpose of
providing local dispatching for the Town of Gray.
#4-18

To Review and Act Upon Approving the Renewal of the White's Cue Connection Liquor License
and Special Amusement Permit Applications, Located at 19 Portland Road.

Proposed motion:
Ordered the Gray Town Council authorizes the renewals of the Class A Restaurant Liquor License and
Special Amusement Permit for White’s Cue Connection, located at 19 Portland Road.
#5-18

To Review and Act Upon Authorizing the Town Manager Sign the Quitclaim Deed for Sharon
Foster, Map/Lot 018-307-025-000 (Formerly Map L07 Lot 25) of the Tax Assessors’ Maps of the
Town of Gray in Order to Properly Discharge a Tax Lien Filed on August 27, 2003 (Book/Page
20066/274 at the Cumberland County Registry of Deeds) Which was Improperly Discharged on
August 9, 2005 (Book/Page 22994/141 at the Cumberland County Registry of Deeds).

Proposed motion:
Ordered, the Gray Town Council authorizes the Town Manager Sign the Quitclaim Deed for Sharon
Foster, Map/Lot 018-307-025-000 (Formerly Map L07 Lot 25) of the Tax Assessors’ Maps of the Town of
Gray in Order to Properly Discharge a Tax Lien Filed on August 27, 2003 (Book/Page 20066/274 at the
Cumberland County Registry of Deeds) Which was Improperly Discharged on August 9, 2005 (Book/Page
22994/141 at the Cumberland County Registry of Deeds).
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#6-18

July 11, 2017

To Review and Act Upon Assigning Council Liaisons.

Proposed motion:
#7-18

To Review and Act Upon the Request for a Carryforward of Funds in the Capital Reserve from
Fiscal Year Ending 2017 into the Fiscal Year Ending 2018 of $11,000 and to Appropriate Those
Funds from the Public Buildings Category to the Sidewalks Category, Specifically for the
Completion of the Yarmouth Rd Project.

Proposed motion:
Ordered, the Gray Town Council authorizes the Request for a Carryforward of Funds in the Capital
Reserve from Fiscal Year Ending 2017 into the Fiscal Year Ending 2018 of $11,000 and to appropriate
those funds from the Public Buildings category to the Sidewalks category, specifically for the completion
of the Yarmouth Rd project.
SEVENTH ORDER OF BUSINESS:
EIGHTH ORDER OF BUSINESS:
Motion to Adjourn
* The Town of Gray is an equal opportunity employer and complies with all applicable equal access to public
accommodations law. If you are planning to attend a Town Council or Town committee or board meeting and
need assistance with a physical disability, please contact the Town Manager’s office at least 48 hours in
advance of the meeting to have the Town assist you. 657-3339. TTY 657-3931.
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TOWN OF GRAY
GRAY TOWN COUNCIL
MINUTES ● JUNE 20, 2017
Regular Meeting

Henry Pennell Municipal Complex

7:00 PM

24 Main Street, Gray, ME 04039

OATH OF OFFICE FOR NEW TOWN COUNCIL MEMBERS
Town Manager Cabana was unable to attend the meeting due to illness. Doug Webster attended in her place.

ELECTION OF COUCIL OFFICERS
Nominations were taken for Council Chair and Vice-Chair
Bruce Foshay nominated Lynn Gallagher as Council Chair. Dan McGuire seconded.
5 Yes
Lynn Gallagher was elected Council Chair.
Sandra Carder nominated Bruce Foshay as Council Vice-Chair.
5 Yes
Bruce Foshay was elected Council Vice-Chair.
ROLL CALL
Attendee Name
Sandra Carder
Dan Maguire
Jason Wilson
Lynn Gallagher
Bruce F. Foshay

Title
Councilwoman
Councilman
Councilman
Town Council Chair
Town Council Vice-Chair

Status
Present
Present
Present
Present
Present

Arrived

PLEDGE OF ALLEGIANCE TO THE FLAG
MINUTES FROM PREVIOUS MEETINGS


Minutes Approval - May 16, 2017

Ordered, the Gray Town Council approves the minutes of May 16, 2017, as proposed.
Councilor Gallagher indicated that though some Councilors were not at these meetings, they can vote to approve
them.
RESULT:
MOVER:
SECONDER:
AYES:

Town of Gray

ADOPTED [UNANIMOUS]
Bruce F. Foshay, Councilman
Sandra Carder, Councilwoman
Gallagher, Wilson, Foshay, Maguire, Carder
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Ann Elkanich, Assistant to the Town Manager, administered the Oath of Office for the new Town Councilors.
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Gray Town Council

June 20, 2017

Minutes Approval - June 6, 2017

Ordered, the Gray Town Council approves the minutes of June 6, 2017, as proposed.
Councilor Maguire asked about the savings of the bond refinancing figure. Councilor Gallagher stated that the
Town Manager Cabana accurately reported the figure at the time of the meeting, but following, additional
savings was determined.
ADOPTED [UNANIMOUS]
Sandra Carder, Councilwoman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder

FIRST ORDER OF BUSINESS:
Public Comments of Non-Agenda Items (limit 3 minutes per person). Comments in excess of 3 minutes are welcome at
the end of the agenda prior to adjournment.

Lily Wilson commented on the retail marijuana position for the town. She encourages the Council to take action
on this decision. Given the values of health and well-being in the community, marijuana should be handled the
same way. She also expressed her support and opinion regarding the perceptions of her father and his reputation.
Councilor Gallagher stated that this will be on the July Council meeting agenda for dicussion.
SECOND ORDER OF BUSINESS:
Council Business



Solar Panels

Doug Webster gave some background information. Preliminary discussions regarding a solar panel farm or a
dog park behind the transfer station but likely not both.
Councilor Maguire commented on safety aspects of a dog park in that location over the location of that area.
Doug Webster stated that he understands that there was a membrane installed over this with fill above it.
Councilor Wilson stated that there is some legislation in process around this and that there are funding options
for this. Solar panels would be a positive sign about the town's innovative ideas.
Councilor Carder indicated that evaluating the property thoroughly should be the first step to determine the best
use of the property.
Councilor Gallagher would support researching more about solar panels. Councilor Foshay agrees that solar
panels in that location would represent the recycling/green approach in the community.
Doug Webster stated that the objective is to get a sense of the Council on whether or not they would like staff to
do further research.
Chief Elkanich suggested that the Council keep in mind that the Transfer Station and the Public Safety training
area are in general, secure areas. He supports the ideas, but would like them to consider the safety aspect of the
area.
Town of Gray
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RESULT:
MOVER:
SECONDER:
AYES:

1.a
Minutes



Gray Town Council

June 20, 2017

Workshop for Town Goals

Councilor Gallagher suggested that a workshop on town goals would be more beneficial for an expanded
discussion.
The Council agreed to this suggestion. Councilor Wilson suggested televising the workshops for the public.
There was a discussion on what topics could be included and when the meeting could take place.



Council Code of Conduct

Councilor Gallagher commented that with a new Council there is an opportunity to set a new tone in the
conversations at future Council meetings. Councilor Gallagher commented on reminders by Councilor Wilson
regarding Roberts Rules of Order and the Town Goals and Councilor Maguire's suggestion to post the Council
rules. She urged everyone to respect each other's opinion and not lose the passion on the issues. Councilor
Wilson stated that the use of the meeting governing documents and rules accurately will bring about decorum.
He cited some protocol and customary examples. There was a discussion on the rules and processes. Councilor
Maguire reminded the group that it should be a group effort in this.
Councilor Gallagher outlined the timeline for the next Council agenda. There was a discussion on suggested
formats and timelines going forward.


Elected Officials Workshop - 9/14 in Portland (4:30 to 8:30 Pm)

Councilor Gallagher indicated that the Town Manager would like to know who will attend this workshop. All
five Town Councilors indicated that they would attend this training workshop.
THIRD ORDER OF BUSINESS:
Report from the Council Chair

Councilor Gallagher reminded everyone about the municipal employee mandatory training on June 21st.
Municipal Offices will be closed that day.
She also commented on the Crystal Lake Association meeting invitation. Those attending would not be
discussing Council business but can hear feedback from the group. Councilor Wilson stated that this has been
done in the past.
Report from the Town Manager

Doug Webster reported on behalf of Town Manager Cabana thanking the incoming and outgoing Councilors.
The election attendance was light and the municipal training is tomorrow.
Committee Reports

Councilor Wilson indicated that the Movies in the Park series will begin soon and the men's basketball league is
in the works.
Councilor Maguire stated that the OAC met.
Town of Gray
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Monday, July 10th at 6pm was agreed upon. Doug Webster stated that he will need to speak with the Town
Manager about the budget implications around recording the workshops on a regular basis.

1.a
Minutes

Gray Town Council

June 20, 2017

Councilor Gallagher stated that the Finance Committee met and the town is on track on revenue and expenses.
She anticipated that an RFP for banking and investments services will be completed for the Town Council’s
approval. She also commented on the recent Planning Board meeting items.
Council Correspondence

Councilor Wilson stated that he received a call from a resident on previous decorum by the Council.

FOURTH ORDER OF BUSINESS:
Presentation



Blueberry Summer Fest - Lacy Antonson

Lacy Antonson gave an overview and update on the festival. She presented the branding logo. Flyers were
included in the school backpacks. She highlighted the weekend. There have been sponsorship renewals and new
sponsors to help with the larger expense items.
There will be food vendors and many of them around the blueberry theme. They are also collecting stories about
the past in the community.
They are very enthusiastic about the event. It will be held on August 11th and 12th. The budget is in good shape
and on target and additional sponsors are coming in.
FIFTH ORDER OF BUSINESS:
#140-17

To Review and Act Upon Re-Affirming Council Rules and Schedules for Council Meetings and
Workshops.

Ordered, the Gray Town Council re-affirms the Council Rules and Schedules for Council Meetings and
Workshops.
Councilor Carder asked about the summer Council meeting schedule and noted that not all the town committees
are listed. Councilor Gallagher indicated that there are some ad-hoc committees and some that are not active
which accounts for the confusion. Councilor Wilson stated that the committees and their authority should be
discussed to provide clarity. Councilor Maguire asked why the committees are in the Council Rules. Councilor
Wilson stated that they are under the Council's jurisdiction and that the Council establishes the parameters.
Doug Webster also indicated that they are formed and disbanded by the Council. Councilor Foshay suggests
reviewing the document and the committees in a workshop.
Tabled for discussion at the July 10th workshop for future approval.
RESULT:
MOVER:
SECONDER:
AYES:

Town of Gray
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Sandra Carder, Councilwoman
Gallagher, Wilson, Foshay, Maguire, Carder
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Councilor Gallagher commented on correspondence about the bike/ped from Richard Barter, Rick Licht and Ann
Gass.

1.a

#141-17

Gray Town Council

June 20, 2017

To Review and Act Upon Setting the Tax Due Dates, Interest Rate for Delinquent Taxes,
Overpayment of Taxes and Prepaid Taxes for FY 2018.

Ordered, the Gray Town Council, to fix Monday, October 2, 2017, and Monday, April 2, 2018, as the
dates upon each of which one-half of taxes are due and payable, with interest to accrue upon taxes due
and unpaid after each such date at the rate of seven percent (7.00%) per annum. In accordance with 36
M.R.S.A. Section 506, the Tax Collector and Town Treasurer are authorized to accept prepayment or
decline prepayment of taxes not yet committed or prior to any due date and pay no interest thereon. In
accordance with 36 M.R.S.A. Section 506-A, a taxpayer who pays an amount accepted by the tax collector
and town treasurer in excess of that finally assessed shall be repaid the amount of overpayment plus
interest from the date of overpayment at the rate of three percent (3.00%) per annum and hereby
authorizes and directs said Tax Collector/Treasurer, pursuant to Title 36, Maine Revised Statutes
Annotated, section 906, to apply any tax payment received from an individual as payment for any
property tax against outstanding or delinquent taxes due on said property in chronological order
beginning with the oldest unpaid tax bill, provided, however, that no such payment may be applied to any
tax for which an abatement application or appeal is pending unless approved in writing by the taxpayer.
RESULT:
MOVER:
SECONDER:
AYES:
#142-17

ADOPTED [UNANIMOUS]
Jason Wilson, Councilman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon Authorizing the Treasurer to Set Off Moneys Due Against Taxes

Ordered, the Gray Town Council authorizes the Treasurer to set off moneys due against taxes, pursuant
to M.R.S.A, Title 36, subsection 904, specifically as it relates to Personal Property taxes, not Real Estate
taxes, and specifically as it relates to Accounts Payable, not Payroll.
RESULT:
MOVER:
SECONDER:
AYES:
#143-17

ADOPTED [UNANIMOUS]
Bruce F. Foshay, Councilman
Jason Wilson, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon Authorizing the Town Manager Expenditure Limits.

Ordered the Gray Town Council authorizes the Town Manager to make expenditures up to $20,000 and
must submit at least three formal bids for any expenditures anticipated to exceed the $20,000 limit.
Councilor Gallagher stated that in the past, the limit has been $20,000. Councilor Carder asked how this is
tracked. Councilor Gallagher stated that there is monthly reporting by the Finance Department which is reported
to the Council and the Council Chair signs the warrants.
RESULT:
MOVER:
SECONDER:
AYES:

Town of Gray
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Dan Maguire, Councilman
Sandra Carder, Councilwoman
Gallagher, Wilson, Foshay, Maguire, Carder

Page 5

Updated 6/26/2017 8:54 PM

Packet Pg. 8

Attachment: TC Minutes 06202017 (3677 : Minutes Approval - June 20, 2017)

Minutes

1.a
Minutes

#144-17

Gray Town Council

June 20, 2017

To Review and Act Upon Authorizing the Town Manager to Enter into a Contract with the Maine
Department of Transportation and Harry Crooker and Son's for the Purposes of Unanticipated
Street Repair on Yarmouth Road for a Sum Not to Exceed $30,000.

Steve Lavallee stated that Route 115 is in need of repairs as you approach Weeks' Hill. He has been working
with the MeDOT. Given that the road is in the Urban Compact, the town is responsible for light capital paving.
He is pursuing an MPI grant for reconstruction of this road, where the state would pay 75% and the town would
pay 25%. There will need to be a lot of drainage work, extension of town water, extending the sidewalk by
Apple Tree Apartments. The proposal would likely be in about two years. The road in that area is in poor shape.
The proposed amount is for the maintenance paving work. By adding onto the state's paving bids, there is a
substantial savings. This would be paid with savings in the operating budget. Councilor Maguire suggested a
workshop on the MeDOT and MTA relationships to improve the playing field and relationship with the town.
Steve Lavallee stated that currently there is a lot of work being done by the MeDOT in town for a variety of
projects. Councilor Wilson stated that a possible traffic committee could help with these discussions. Steve
outlined the Urban Compact criteria and responsibilities.
RESULT:
MOVER:
SECONDER:
AYES:
#145-17

ADOPTED [UNANIMOUS]
Sandra Carder, Councilwoman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon Appointing Lee Ann Marsh to the Finance Committee and Rachel Lyn
Rumson to the Blueberry Festival Committee.

Ordered, the Gray Town Council appoints Lee Ann Marsh to the Finance Committee for a balance of a
three-year term to expire August 31, 2019 and further orders to appoint Rachel Lyn Rumson to the
Blueberry Festival Committee.
RESULT:
MOVER:
SECONDER:
AYES:
#146-17

ADOPTED [UNANIMOUS]
Jason Wilson, Councilman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon a Proposed Contract with Cumberland County (Sheriff’s Office) to
Provide 40 Hours Per Week of Law Enforcement Coverage for the Town for the FY 2018.

Ordered, the Gray Town Council approves the proposed contract with Cumberland County (Sheriff's
Office) to provide 40 hours per week of law enforcement coverage for the Town of Gray for the FY 2018.
Councilor Maguire asked about the top of page 5 of the contract. Others noted the formatting changes and that it
was correct. Councilor Wilson indicated that legal counsel reviews the documents prior to signing. Councilor
Gallagher stated that the Sheriff's vehicle is a town asset and it is paid by the town.

Town of Gray
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Ordered, the Gray Town Council authorizes the Town Manager to enter into a contract with the
MaineDOT and Harry Crooker and Son's For the purposes of unanticipated street repair on Yarmouth
Road for a total sum not to exceed $30,000. Said contract is outside of the terms of the agreement with the
Glidden Paving award.

1.a
Minutes

RESULT:
MOVER:
SECONDER:
AYES:
#147-17

Gray Town Council

June 20, 2017

ADOPTED [UNANIMOUS]
Jason Wilson, Councilman
Sandra Carder, Councilwoman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon Authorizing the Town Manager to Sign the School Resource Officer
Contract for FY2018.

RESULT:
MOVER:
SECONDER:
AYES:
#148-17

ADOPTED [UNANIMOUS]
Jason Wilson, Councilman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon the FY 2018 Proposed Fee Schedule.

Ordered, the Gray Town Council approves the FY 2018 Proposed Fee Schedule.
Councilor Gallagher indicated the Council sets the town fee schedule. Councilor Wilson stated that the staff
provides suggested rates based on research and area comparables and the Council reviews, comments and
approves or changes the fees.
Councilor Maguire asked about the mobile vendor license for a resident versus non-resident. He also asked
about language on page 3. Councilor Carder noted that previously the Community Endowment Committee
requested consideration on waiving their fee given the fundraising to offset the town's expenses. Councilor
Wilson stated that the Town Manager is checking with legal counsel on this. Doug Webster stated that it is
possible that the fee schedule can be amended at a further time if needed.
RESULT:
MOVER:
SECONDER:
AYES:
#149-17

ADOPTED [UNANIMOUS]
Jason Wilson, Councilman
Dan Maguire, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder
To Review and Act Upon Setting the Regular Town Council Meetings for the Months of July and
August.

Ordered the Gray Town Council sets one regular town council meeting for the first Tuesdays in the
months of July and August.
Councilor Gallagher stated that historically, there has been 1 meeting in July and August. She indicated that the
Council can vote to add a meeting in those months if needed. Councilor Maguire suggested that it might be
helpful to have additional workshops in those months given the ease to schedule them.

Town of Gray
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Ordered, the Gray Town Manager is authorized and directed to sign the proposed School Resource
Officer contract for FY2018.

1.a
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Gray Town Council

RESULT:
MOVER:
SECONDER:
AYES:

June 20, 2017

ADOPTED [UNANIMOUS]
Sandra Carder, Councilwoman
Bruce F. Foshay, Councilman
Gallagher, Wilson, Foshay, Maguire, Carder

SEVENTH ORDER OF BUSINESS:
Attachment: TC Minutes 06202017 (3677 : Minutes Approval - June 20, 2017)

None.
EIGHTH ORDER OF BUSINESS:


Motion to Adjourn

The meeting ended at 9:15 pm.
RESULT:
MOVER:
SECONDER:
AYES:

Town of Gray

ADOPTED [UNANIMOUS]
Bruce F. Foshay, Councilman
Sandra Carder, Councilwoman
Gallagher, Wilson, Foshay, Maguire, Carder
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ACCESSORY BUILDING OR USE
A subordinate building or use customarily incidental to, and located on the same lot with, the
main building or use, including farm markets for the sale of agricultural and similar products
where at least 60% of the gross receipts is derived from the sale of products produced or grown,
or where some ingredients of products are grown or produced, on the lot. This shall not include
registered dispensaries of medical marijuana, Retail Marijuana Establishments, Retail Marijuana
Social Clubs, or any other addiction treatment facility as defined in this chapter and by
applicable state statutes.
ADDICTION TREATMENT FACILITY
A facility for outpatient detoxification and treatment of narcotic-dependent persons which
administers or dispenses drugs used to alleviate adverse physiological or psychological effects
incident to withdrawal from continuous or sustained use of a narcotic drug.
AGRICULTURE
The use of a tract of land for commercial purposes for cultivation and the production of crops,
truck gardening, nurseries or greenhouses, or any allied industry, but exclusive of animal
husbandry and exclusive of private gardens less than 1/2 acre. This shall not include registered
dispensaries of medical marijuana, Retail Marijuana Establishments, Retail Marijuana Social
Clubs, or any other addiction treatment facility as defined in this chapter and by applicable state
statutes.
ASSOCIATED RETAIL
A subordinate use customarily incidental to, and located on the same lot with, the main building
or use. This shall not include registered dispensaries of medical marijuana, Retail Marijuana
Establishments, Retail Marijuana Social Clubs, or any other addiction treatment facility as
defined in this chapter and by applicable state statutes.
BUSINESS AND PROFESSIONAL OFFICE
The place of business of individuals or groups providing professional services, including but not
limited to doctors, lawyers, accountants, financial advisors, architects, surveyors, real estate and
insurance businesses, psychologists, and counselors, or a place in which a business conducts its
administrative, financial or clerical operations or provides services, including banks, credit
unions and other financial services, excluding freestanding automated teller machines (ATMs).
This shall not include registered dispensaries of medical marijuana, Retail Marijuana
Establishments, Retail Marijuana Social Clubs, or any other addiction treatment facility as
defined in this chapter and by applicable state statutes.
CAFE
A restaurant primarily offering coffee, tea, and other beverages, and where light refreshments
and limited menu meals may also be sold for consumption on or off the premises. Cafes shall be
no larger than 2,500 square feet, with no drive-through and in accordance with § 315-18F(3).
This shall not include Retail Marijuana Establishments or Retail Marijuana Social Clubs.

Packet Pg. 14

Attachment: Town of Cumberland Marijuana Zoning amendment 07112017 (3650 : Retail Marijuana Discussion)

§ 315-4. Word usage and definitions.

1.b

CLINIC
An office building used by members of the medical professions for the diagnosis and outpatient
treatment of human ailments. This shall not include registered dispensaries of medical marijuana,
Retail Marijuana Establishments, or any other addiction treatment facility as defined in this
chapter and by applicable state statutes.
CLUB, PRIVATE
A building or use catering exclusively to club members and their guests for recreational purposes
and not operated primarily for profit. This shall not include Retail Marijuana Establishments or
Retail Marijuana Social Clubs.
COMMERCIAL KITCHEN
A licensed kitchen facility providing food entrepreneurs the space and equipment to prepare and
process for sale on or off premises. This shall not include Retail Marijuana Establishments or
Retail Marijuana Social Clubs.
FARM-BASED RETAIL
The selling of agricultural produce or products, the majority of which is grown or raised by the
landowner on property owned by the landowner within the Rural Residential 1 (RR1) and Rural
Residential 2 (RR2) Districts. This shall not include Retail Marijuana Establishments.
GROCERY STORE
A business establishment engaged in the sale of groceries. This shall not include Retail
Marijuana Establishments.
HOME-BASED OCCUPATION
An occupation based or located within a dwelling or an accessory structure which is performed
or conducted at a location or locations remote from the dwelling and which:
A. Is accessory to a residential use;
B. Is clearly incidental and secondary to the residential use of the dwelling unit; and
C. Does not change the character of the dwelling.
This shall not include Retail Marijuana Establishments or Retail Marijuana Social Clubs.
HOME-BASED RETAIL
A retail establishment owned and operated by the owner and resident of the dwelling unit that is
located on the same lot. The size of the retail space shall be no larger than 2,000 square feet. This
shall not include Retail Marijuana Establishments.
HOME OCCUPATION
A. An occupation performed or conducted within a dwelling or accessory structure by the
residents thereof which:
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CATERING SERVICE
An establishment in which the principal use is the preparation of food and meals on the premises
and where such food and meals are delivered to another location for consumption. This shall not
include Retail Marijuana Establishments or Retail Marijuana Social Clubs.

(1) Is accessory to a residential use;
(2) Is clearly incidental and secondary to the residential use of the dwelling unit; and
(3) Does not change the character of the dwelling.
B. Home occupations may include, but are not necessarily limited to, arts and crafts work,
dressmaking, tutoring, music teaching, and the use of a portion of a dwelling as a bed-andbreakfast, a day-care home, a professional office such as that of a physician, dentist, lawyer,
engineer, architect, hairdresser, barber, real estate broker, insurance agent, or accountant, or
similar uses.
This shall not include Retail Marijuana Establishments or Retail Marijuana Social Clubs.
INDUSTRIAL
The assembling, fabrication, finishing, manufacturing, packing or processing of goods or the
extraction of minerals. This shall not include Retail Marijuana Establishments.
LIGHT MANUFACTURING
An establishment which is engaged in the mechanical transformation of materials into new
products, including the assembling of component parts, and which has the following
characteristics:
A. Does not create any offensive smoke, dust, odor, or other unhealthy or offensive airborne
discharge;
B. Does not create any offensive noise or vibration;
C. Does not include any outdoor storage of equipment or material; and
D. Is designed so that the external appearance of any building is compatible with the
neighborhood in which it is located.
This shall not include Retail Marijuana Establishments.
MARIJUANA
The leaves, stems, flowers and seeds of all species of the plant genus cannabis, whether growing
or not.
MARIJUANA CONCENTRATE
The resin extracted from any part of the plant genus cannabis and every compound, manufacture,
salt, derivative, mixture or preparation from such resin, including hashish. In determining the
weight of marijuana concentrate, the weight of any other ingredient combined with marijuana to
prepare a marijuana product may not be included.
MARKET
A retail store selling primarily food products that does not exceed 5,000 square feet. This shall
not include Retail Marijuana Establishments.
PERMITTED USE
A use specifically allowed in a zoning district, excluding nonconforming uses and special
exceptions. Retail Marijuana Establishments or Retail Marijuana Social Clubs are expressly
prohibited in all zoning districts within the Town.
REGISTERED DISPENSARY
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A not-for-profit entity registered by the State of Maine in accordance with state statute that
acquires, possesses, cultivates, manufactures, delivers, transfers, transports, sells, supplies or
dispenses marijuana or related supplies and educational materials to qualifying patients and the
primary caregivers of those patients. Registered dispensaries include the physical location of the
dispensary and any other facility under common management and operating under the same state
registration that cultivates marijuana for patients of the dispensary. This shall not include Retail
Marijuana Establishments or Retail Marijuana Social Clubs.
RESTAURANT
An establishment where food and drink are prepared and served to the public for consumption on
or off the premises. This shall not include Retail Marijuana Establishments or Retail Marijuana
Social Clubs.
RETAIL MARIJUANA
Marijuana or Marijuana Concentrate that is cultivated, manufactured, distributed or sold by a
licensed Retail Marijuana Establishment or Retail Marijuana Social Club.
RETAIL MARIJUANA CULTIVATION FACILITY
An entity licensed to cultivate, prepare and package Retail Marijuana and sell Retail Marijuana
to Retail Marijuana Establishments and Retail Marijuana Social Clubs.
RETAIL MARIJUANA ESTABLISHMENT
A Retail Marijuana Store, a Retail Marijuana Cultivation Facility, a Retail Marijuana Products
Manufacturing Facility or a Retail Marijuana Testing Facility.
RETAIL MARIJUANA PRODUCT
Concentrated retail marijuana and retail marijuana products that are composed of Retail
Marijuana and other ingredients and are intended for use or consumption, including, but not
limited to, edible products, ointments and tinctures.
RETAIL MARIJUANA PRODUCTS MANUFACTURING FACILITY
An entity licensed to purchase Retail Marijuana; manufacture, prepare and package Retail
Marijuana Products; and sell Retail Marijuana and Retail Marijuana Products only to other Retail
Marijuana Products Manufacturing Facilities, Retail Marijuana Stores and Retail Marijuana
Social Clubs.
RETAIL MARIJUANA SOCIAL CLUB
An entity licensed to sell Retail Marijuana and Retail Marijuana Products to consumers for
consumption on the licensed premises.
RETAIL MARIJUANA STORE
An entity licensed to purchase Retail Marijuana from a Retail Marijuana Cultivation Facility and
to purchase Retail Marijuana Products from a Retail Marijuana Products Manufacturing Facility
and to sell Retail Marijuana and Retail Marijuana products to consumers.
RETAIL MARIJUANA TESTING FACILITY
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RETAIL STORE
Any shop or store for the retail sale of goods or personal services, excluding any drive-up
service, freestanding retail stand, gasoline service and motor vehicle repair service, new and used
car sales and service, and trailer and mobile home sales and service. This shall not include
registered dispensaries of medical marijuana, Retail Marijuana Establishments, Retail Marijuana
Social Clubs, or any other addiction treatment facility as defined in this chapter and by
applicable state statutes.

WAREHOUSE AND STORAGE
A use in which materials, goods, or equipment is stored for compensation or in connection with a
business operation. Not to include distribution. This shall not include Retail Marijuana
Establishments.
WHOLESALE DISTRIBUTION FACILITIES
Establishments or places of business primarily engaged in selling merchandise to retailers, to
industrial, commercial, institutional, or professional business uses, or to other wholesalers, or
acting as agents or brokers in buying merchandise for, or selling merchandise to, such
individuals or companies. This shall not include registered dispensaries of medical marijuana,
Retail Marijuana Establishments, or any other addiction treatment facility as defined in this
chapter and by applicable state statutes.

§ 315-59.1. Registered dispensaries.
Notwithstanding the provisions of 1 M.R.S.A. § 302 or any other law to the contrary, these
performance standards, when enacted, shall govern any proposed registered dispensary for which
an application has not been submitted and acted on by the Planning Board prior to February 10,
2014. The following standards apply to all registered dispensaries:
A. Location criteria.
(1) No medical marijuana dispensary shall be sited within 500 feet of the lot lines
of any of the following:
(a) Any juvenile or adult halfway house, correctional facility, or substance
abuse rehabilitation or treatment center;
(b) A State of Maine licensed child-care facility; or
(c) A State of Maine licensed family home child-care facility.
(2) The distance cited in this subsection shall be measured between the lot line of
the proposed site for the registered dispensary and the lot line of the site of the use
listed in Subsection A(1)(a) through (c) above at their closest points.
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An entity licensed and certified to analyze and certify the safety and potency of Retail Marijuana
and Retail Marijuana Products.

1.b

C. Signage and advertising. All signage and advertising for a registered dispensary shall
comply with all applicable provisions of this Code. In addition, no signage or advertising
shall use the word "marijuana" or "cannabis," or any other word, phrase or symbol
commonly understood to refer to marijuana unless such word, phrase or symbol is
immediately preceded by the word "medical" in type and font that is at least as readily
discernible as all other words, phrases or symbols on the sign. Such signage and
advertising must clearly indicate that the products and services are offered only for
medical marijuana patients and primary caregivers.
D. Security requirements. Security measures at a medical marijuana dispensary and any
associated cultivation facility shall include, at a minimum, the following:
(1) Security surveillance cameras installed, recording and operating 24 hours a
day, seven days a week to monitor all entrances, along with the interior and
exterior of the premises, to discourage and facilitate the reporting of criminal acts
and nuisance activities occurring at the premises;
(a) All security recordings shall be preserved for at least 30 days by the
medical marijuana dispensary. The medical marijuana dispensary shall
provide the Police Chief or his designee with the name and functioning
telephone number of a twenty-four-hour on-call staff person to whom the
Town may provide notice of any operating problems associated with the
medical marijuana dispensary.
(b) Door and window intrusion robbery and burglary alarm systems with
audible and Police Department notification components that are
professionally monitored and maintained in good working condition;
(c) Exterior lighting that illuminates the exterior walls of the licensed
premises and complies with applicable provisions of this Code; and
(d) Deadbolt locks on all exterior doors and locks or bars on any other
access points (e.g., windows).
E. Cultivation. If there is both the cultivation and dispensation of marijuana occurring on
the same site, the cultivation area shall not be greater than 25% of the total floor area of
the portion of the building used for dispensation of marijuana.
F. On-site consumption of medical marijuana. The consumption, ingestion or inhalation
of medical marijuana on or within the premises of a medical marijuana dispensary or
cultivation facility is prohibited; provided, however, that a medical marijuana dispensary
employee who is a registered patient, as that term is defined in 22 M.R.S.A. § 2422(12),
as may be amended, may consume medical marijuana within the enclosed building area
of the premises if such consumption occurs via oral consumption (i.e., eating only). For
purposes of this subsection, the term "premises" includes the actual building, as well as
any accessory structures, parking lot or parking areas, or other surroundings within 200
feet of the medical marijuana dispensary's entrance.
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B. Hours of operation. Registered dispensaries may be open for business only between
the hours of 8:00 a.m. and 5:00 p.m., locally prevailing time.

G. Visibility of activities; control of emissions; disposal plan.
(1) All activities of registered dispensaries, including, without limitation,
cultivating, growing, processing, displaying, selling and storage, shall be
conducted indoors.
(2) No marijuana or paraphernalia shall be displayed or kept in a dispensary or
cultivation facility so as to be visible from outside the premises.
(3) Sufficient measures and means of preventing smoke, odors, debris, dust, fluids
and other substances from exiting a dispensary or cultivation facility must be
provided at all times. Sufficient measures shall be provided for the proper
disposal of all such materials, items and other substances in a safe, sanitary and
secure manner and in accordance with all applicable federal, state and local laws
and regulations.
(4) All medical marijuana dispensaries shall have in place an operational plan for
proper disposal of marijuana and related byproducts.
H. Sale of edible products. No food products shall be sold, prepared, produced or
assembled by a medical marijuana dispensary except in compliance with all operating
and other requirements of state and local law and regulation, including, without
limitation, food establishment licensing requirements. Any goods containing marijuana
for human consumption shall be stored in a secure area.
I. Other laws remain applicable. A medical marijuana dispensary shall meet all operating
and other requirements of state and local law and regulation. To the extent the State of
Maine has adopted or adopts in the future any stricter law or regulation governing
medical marijuana dispensaries, the stricter law or regulation shall control.
J. Maximum number. The maximum number of medical marijuana dispensaries in the
Town shall be capped at one.
K. Application submission requirements. The applicant shall provide the Planning Board
with documentation of any required state approvals for the operation of a registered
dispensary.

§ 315-59.1. 2 Retail Marijuana.
A. The following uses as defined by this Chapter and under the “Marijuana Legalization Act” (7
M.R.S.A. §§ 2441 – 2454, as may be amended and successor provisions thereof) are hereby
expressly prohibited in all Districts within the Town of Cumberland:
(1) Retail Marijuana Cultivation Facility
(2) Retail Marijuana Establishment
(3) Retail Marijuana Products Manufacturing Facility
(4) Retail Marijuana Social Club
(5) Retail Marijuana Store
(6) Retail Marijuana Testing Facility
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TOWN OF GRAY

Real Estate Buyer’s/Bidder’s
Prospectus
7 Main Street-Map/Lot-043-402-003-000
SEALED BID

Town of Gray, 24 Main Street, Gray, Maine 04039
(207) 657-3339
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DISCLAIMER

THE INFORMATION CONTAINED IN THIS BIDDERS PACKET WAS DERIVED FROM
SOURCES BELIEVED CORRECT, BUT IS NOT GUARANTEED. NO
REPRESENTATIONS ARE BEING MADE AS TO THE MEASUREMENTS, FIGURES
OF INCOME OR EXPENSE OR ANY OTHER PROPERTY OR FINANCIAL
INFORMATION, BUYERS SHALL RELY ENTIRELY ON THEIR OWN FINANCIAL
INFORMATION, JUDGEMENT AND INSPECTION OF THE PROPERTY(S) AND
RECORDS. ALL PROPERTIES SOLD “AS IS”, “WHERE IS” WITH NO GUARANTEES
WHAT SO EVER. SELLER HAS THE RIGHT TO POSTPONE OR CANCEL THE BID
OPENING IN WHOLE OR IN PART, AT ITS SOLE DISCRETION.
PRIOR TO THE BID OPENING PROSPECTIVE BIDDERS SHOULD MAKE SUCH
INVESTIGATION AS YOU/THEY DEEM APPRORIATE.
TOWN OF GRAY
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PUBLIC NOTICE
TOWN OF GRAY, MAINE

7 Main Street-Map/Lot-043-402-003-000 (formerly described as Map/Lot U02-003000-000) MINIMUM BID PRICE OF $65,000
BID DETAILS:
All bids must be received by the municipality no later than 10:00 a.m. EST on Monday,
July 3, 2017 (which is at least seven calendar days before the date the bids will be read
aloud by the municipal officers).
Date of Bid Opening: July 11, 2017
Place of Bid Opening: Gray Town Office-Town Council Chambers (an
agenda item during a regularly scheduled meeting)
A deposit, in the amount of not less than 10% of the bid price will be included as the
deposit on the bid. In CASH, CASHIERS CHECK OR CERTIFIABLE U.S. FUNDS
made payable to TOWN OF GRAY with the balance due and payable within 10 (ten)
business days of the award of the Municipal Officers. Failure to submit a deposit shall
cause the bid to be automatically rejected upon opening. The Real Estate Buyer’s
Prospectus containing legal and bidding information is available online at the
Town of Gray website, www.graymaine.org. For general questions and
information please contact Cathy Markavich at the Gray Town Office via e-mail at
controller@graymaine.org, or at 207-657-3339 x 103.
This bid process is being held “With Reserve” meaning the Municipal Officers shall
retain the right to accept or reject any and all bids submitted. Should the Municipal
Officers reject all bids, or in the absence of any bids, the properties may be offered
again for public sale on such terms as the Municipal Officers determine.
DEBORAH S. CABANA
TOWN MANAGER
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Notice is hereby given that the Municipal Officers of the Town of Gray are soliciting
sealed bids for the following property that was Tax Acquired:

a

SEALED BID DETAILS AND PROCEDURES FOR PROPER SUBMISSION
The Town of Gray Town Council (“Council”) is accepting sealed bids for the purchase of
the following Tax Acquired Property:

These bids are being accepted only “With Reserve”. The Council will retain the right to
accept or reject any and all bids submitted, as indicated in the public notice soliciting
bids in accordance with the Town of Gray Tax Acquired Property Procedures Ordinance
(as enclosed). Should the Council reject all bids, or in the absence of any bids, the
property may be offered again for public sale without notice.
Proper Submission Requirements:
-Bids should be sealed in a single plain envelope marked only "Tax-Acquired Property
Bid for Parcel 1-7 Main Street-Map/Lot-043-402-003-000” on the exterior. They must
either be hand delivered to the municipality or, if mailed, be enclosed within a second
envelope addressed to the Gray Town Clerk, Town of Gray, 24 Main Street, Gray,
Maine 04039.
-All bids must be received by the municipality no later than 10:00 a.m. EST on Monday,
July 3, 2017 (which is at least seven calendar days before the date the bids will be read
aloud by the municipal officers (July 11, 2017 regularly-scheduled Town Council
meeting)).
-The bid information sheet (as enclosed) will be submitted containing a full description
of the property being bid upon and the bid price of the bidder in U.S. currency.
-CASH, CASHIERS CHECK OR CERTIFIABLE U.S. FUNDS, in the amount of not less
than 10% of the bid price made payable to the Town of Gray will be included as the
deposit on the bid. Failure to submit a deposit will cause the bid to be automatically
rejected.
-A self-addressed stamped envelope must be included in the bid envelope.
Post Award Procedures:
-The awarded bidder has ten business days from the date of award to comply with the
terms of the sale in full with the Town of Gray Finance Department and to the Town’s
full satisfaction, including the full execution of the Purchase and Sale Agreement
(example enclosed).
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Parcel 1-7 Main Street-Map/Lot-043-402-003-000 (formerly described as Map/Lot U02003-000-000)

a

-Should the awarded bidder fail to comply with the terms of the sale, the deposit will be
forfeited and the municipality could negotiate with unsuccessful bidders without holding
another public sale.

-The Council will, as a credit to payment, retain the submitted bid price deposit of any
successful bidder, and will return all other submitted deposits via mail, with the selfaddressed stamped envelope submitted with the bid within 15 business days.
Unsuccessful bidder deposits will be retained the full 15 business days in the event that
the successful bidder fails to comply with the terms of the sale, as the municipality could
negotiate with unsuccessful bidders without holding another public sale.
-The Council will require payment in full from any successful bidder within 10 business
days following the award of the bid. Should the awarded bidder fail to comply with the
terms of the sale, the deposit will be forfeited and the municipality could negotiate with
unsuccessful bidders without holding another public sale.
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-The Council will notify any successful bidder, via mail, with the self-addressed stamped
envelope submitted with the bid.

a

The Minimum Bid price of $65,000 set by the Town Council includes the
following:

-

-

-

All outstanding municipal taxes, costs, fees and interest due as of the date of
full compliance with the terms of the sale.
An estimated amount for FY 2018 property taxes ($1,920.52); taxes may be
more or less than this amount; please reference the tax bill when it is issued
in August 2017 for any outstanding amount due after application of this
estimated amount.
The Tax Mortgage Lien against 7 Main Street for the Town of Gray in the
amount of $15,000.00 (including interest through 2017, estimated to be
$10,772.79).
All Town of Gray Tax Acquired Property Procedures Ordinance allowed
expenses associated with the tax acquired process for this property, as well
as the expenses associated with its sale.

The Minimum Bid price of $65,000 set by the Town Council does NOT include any
Buyer’s portion of Real Estate Transfer Tax due and payable at the time of full
compliance with the terms of the sale (separate payment is required and must be
made out to the Cumberland County Registry of Deeds).

Packet Pg. 26

Attachment: Prospectus FINAL 2017 (#1-18 : Bid Opening and Sale of Tax Acquired Properties)

NOTE:
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PARCEL 1-BID INFORMATION SHEET
The Town of Gray Town Council (“Council”) is accepting sealed bids for the purchase of
the following Tax Acquired Property:

BIDDER INFORMATION
Name ________________________________________________________________
Mailing Address_________________________________________________________
______________________________________________________________________
Phone Number ________________________

BID AMOUNT - $ _______________.______ (US Dollars)

By Submitting this Bid, I acknowledge the following:
That should I be awarded the bid, I, as the BUYER shall be responsible for the
removal of any and all occupants of said property and shall forever indemnify the Town
of Gray from any and all claims arising out of the said sale by the occupants of the
purchased property, their heirs or assigns;
That I am purchasing this tax-acquired property and any improvements thereon
on an “As is” or “Where is” basis and fully acknowledges that the Town of Gray and its
agents, and employees make no representations or warranties of any kind, express or
implied, including, but not limited to the warranties of fitness, habitability,
merchantability, satisfaction of building requirements or use for any particular purpose
or otherwise, all of which shall be and hereby are disclaimed.

Signature __________________________________________ Date _______________
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Parcel 1-7 Main Street-Map/Lot-043-402-003-000 (formerly described as Map/Lot
U02-003-000-000)
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Account:

4293

HERETAKIS ENTERPRISES

Building Value:
Land Value:

152,100
28,300

Total Assessment:
Tax:

180,400
3,256.22

Printed: 05/18/2017

Location:
Address:

7 MAIN ST
P O BOX 392
DOVER FOXCROFT, ME 04426

Total Acres:

Land Detail:

Book

Page

Map / Lot

25266

207

043-402-003-000

0.04

Building Detail:

Description
Base Lot Unpaved

Units Factor

Value

Description

Floors

0.04 100%

28,284
28,284

Conventional

2

Fr. Acre

Total Value of Land:

1 Story/Basement
Wood Deck

Sqft Grade
1,125 C 110
Sqft
104 C 110
48 C 110

Condition

Phys Func Econ

Value

Above Average

74% 100% 100%

145,899

Avg+

74% 100% 100%

5,714

Avg+
74% 100% 100%
Total Value of Buildings:

443
152,056

a
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THIS AGREEMENT is entered into this _____ day of ______, 201_, by and
between the Town of Gray, a municipal corporation under the laws of Maine located in
Cumberland County and State of Maine ("SELLER"), and ________________________,
a resident of the City/Town of ________________, County of __________________,
and State of Maine ("BUYER").
WHEREAS, SELLER has acquired property within the Town of Gray, located at 7
Main Street and legally identified as Map/Lot 043-402-003-000 (formerly identified as
Map/Lot U02-003-000-000), which property is more particularly described in Exhibit A
attached hereto and hereby incorporated (the "PREMISES"), by the tax lien mortgage
foreclosure process; and
WHEREAS, SELLER has adopted a policy and/or ordinance governing the sale of
the same; and
WHEREAS, SELLER and BUYER wish to enter into a Purchase and Sale
Agreement whereby BUYER purchases the PREMISES acquired by SELLER through
the tax lien mortgage foreclosure process and pursuant to SELLER’s said
policy/ordinance;
NOW, THEREFORE, the parties hereto agree as follows:
1.
SELLER agrees to convey whatever right, title and interest it may have in
the PREMISES to BUYER, his/her heirs or his/her personal representative, or his/her/its
assignee for the price of __________________________________________________
Dollars ($_______.00) (the "CONTRACT PRICE"), which CONTRACT PRICE
represents no less than the total of all outstanding taxes, interest and costs and any and all
other charges properly assessed thereon by SELLER and such price as shall have been
the successful bid at public sale and/or auction; provided, however, that (1) this
Agreement shall only be valid if the Town Manager for SELLER receives a copy of this
Agreement, executed by BUYER, his/her heirs or his/her personal representative, or
his/her/its assignee, on or before ______________ __, 201_, which date is 30 days after
__________ __, 201_, the date on which SELLER mailed or hand-delivered, whichever
date is earlier, this Agreement to BUYER (the "DATE OF MAILING OR HANDDELIVERY"); and (2) this conveyance and SELLER'S delivery of a quitclaim release
deed to the PREMISES to BUYER, his/her heirs or his/her personal representative, or
his/her/its assignee, are contingent upon BUYER, his/her heirs or his/her personal
representative, or his/her/its assignee, tendering to SELLER the CONTRACT PRICE at a
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PURCHASE AND SALE AGREEMENT
FOR PURCHASE OF TAX-ACQUIRED PROPERTY

a

2.
A deposit of ________________________ ($_____.00) shall be paid and
delivered by BUYER to SELLER at the time of execution and delivery of this
Agreement. If the parties close on the sale of the PREMISES, this amount shall be
credited toward the purchase price. If for some reason not the fault of BUYER, SELLER
wrongfully fails to close on the sale of the PREMISES, this deposit shall be refunded, but
not otherwise.
3.
This Purchase and Sale Agreement shall also serve as the NOTICE AND
ACKNOWLEDGEMENT as it pertains to the following:
a. The BUYER of shall be responsible for the removal of any and all
occupants of said property and shall forever indemnify the SELLER from any and
all claims arising out of the said sale by the occupants of the purchased property,
their heirs or assigns.
b. The BUYER is purchasing this tax-acquired property and any
improvements thereon on an “As is” or “Where is” basis and fully acknowledges
that the SELLER and its agents, and employees make no representations or
warranties of any kind, express or implied, including, but not limited to the
warranties of fitness, habitability, merchantability, satisfaction of building
requirements or use for any particular purpose or otherwise, all of which shall be
and hereby are disclaimed.
4.
BY OFFERING THIS AGREEMENT TO BUYER, SELLER RESERVES
ALL OF ITS RIGHTS IN, AND DOES NOT WAIVE IN ANY WAY, ITS TAX LIEN
MORTGAGE FORECLOSURE, OR ANY RIGHTS THEREIN OR THEREUNDER,
UNLESS AND UNTIL SELLER EXECUTES AND DELIVERS A QUITCLAIM
RELEASE DEED PURSUANT TO THE TERMS HEREOF.
IN WITNESS WHEREOF, the parties have hereto caused this Agreement to be
executed on the date above stated.
SELLER - ________________

BUYER

By:

By:

Name: ____________

Name: ___________________________

Its: ______________
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closing to be held within ten (10) days from the DATE OF MAILING OR HANDDELIVERY.
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A certain lot or parcel of land together with the buildings thereon, situated at the
southwesterly corner of Route 100 and Route 26 in the village of Gray, Town of Gray,
County of Cumberland and State of Maine, bounded and described as follows:
Beginning on the County Road on a parallel line with the northeast end of the store
formerly of George Libby; thence parallel with the northeasterly end of said George
Libby store to land or formerly of Daniel W. Green; thence southwesterly by the said
Green parcel twenty-eight (28) feet to a point; thence parallel with southwesterly end of
said George Libby store to the said County Road; thence northeasterly along the side line
of said County Road twenty-eight feet to the point of beginning.
Also hereby conveying an easement described in an easement deed between Casco
Northern Bank, N.A. and the Keites, dated March 10, 1993 and recorded at the
Cumberland County Registry of Deeds in Book 10601, Page 55, to which reference is
hereby made for a particular description.
For source of title reference may be had to deed of Panagotis (Peter) A. Gionis and Sandy
Gionis to John Heretakis dated December 31, 1998, recorded in said Registry of Deeds,
Book 14470, Page 53.
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Exhibit A
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CHAPTER 303
TAX ACQUIRED PROPERTY PROCEDURES ORDINANCE
TOWN OF GRAY
Adopted March 1, 2011
Effective March 31, 2011

This Ordinance shall be known and cited as the Town of Gray Tax Acquired Property Procedures
Ordinance.
SECTION 2 – PURPOSE
The purpose of this ordinance is to establish procedures for the Town of Gray in accordance with 36
MRSA §§ 942 and 943 which directly relate to disposition of property acquired for non-payment of
taxes. The underlying purposes of this ordinance are to make a reasonable efforts to return owner
occupied residential properties (one-family or two-family) to their its previous owner(s) and to give the
previous owners of all other classes of properties a reasonable opportunity to re-acquire them, while
maintaining the integrity and fiscal well-being of the Town’s interests in having all properties pay their
fair share of the public tax burden.
SECTION 3 – DEFINITIONS
A. Foreclosed tax lien: A tax lien mortgage that has automatically foreclosed pursuant to 36 MRSA
§§ 942 and 943.
B. Certified/Return Receipt Mail: Certified/return receipt, first class mail, posted at any U.S. post
office, postage prepaid.
C. Municipality: Town of Gray, Maine.
D. Municipal Officers: Gray Town Council.
E. Manufactured Real Estate Property: Any structure, building or dwelling, the same being
constructed or fabricated elsewhere and transported, in whole or part, to and placed, set or installed
permanently or temporarily upon land within the municipality. For the purposes of this Ordinance,
manufactured real estate property shall be commonly referred to as real estate property as defined in
this Ordinance.
F. Prior Owner: The person or persons, entity or entities, heirs or assigns to whom the property was
most recently assessed for municipal tax assessment purposes.
G. Quitclaim Deed: A signed legal instrument releasing the municipality’s right, title or interest in real
estate property, acquired by virtue of foreclosed tax lien(s), to an individual or individuals, entity or
entities without providing any guarantee or any warranty of title to same.
H. Real Estate Property: All land or lands and all structures, buildings, dwelling, tenements and
hereditaments, including manufactured real estate property, located or relocated upon any land or
lands connected therewith and all rights thereto and interests therein.
I. Tax Acquired Property: That real estate property interest acquired by the municipality by virtue of
a foreclosed tax lien as defined in this Ordinance.
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SECTION 1 – TITLE
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J. Tax Lien: The statutory lien created by 36 MRSA § 552, as the same may be amended or recodified.

Following statutory foreclosure of a tax lien mortgage, title to the real estate property automatically
passes to the municipality. The management of this property rests exclusively with the municipal
officers, subject to the provisions of state statutes and local municipal ordinances and regulations. The
procedures described in Step 1 below are only for owner-occupied residential properties (one-family or
two-family only); for all other types of properties, the municipal officers shall determine on a case by
case basis whether to offer the previous owner(s) the right to redeem under Step 1 based on the best
interests of the Town of Gray, or whether to proceed directly to Step 2 below.
SECTION 5 – POST-FORECLOSURE PROCEDURES
A. The municipal officers authorize the Town Clerk to send notification by certified/return receipt mail
of the previous foreclosure and the Town’s intention to exercise its rights under 36 MRSA §§ 942
and 943 to dispose of the property, in accordance with this Ordinance, to the previously assessed
owner(s). The notification shall allow the previously assessed owner(s) the ability to repurchase the
property within 30 days of the date of the written notification by paying all outstanding property
taxes, including the total amount of all delinquent taxes plus the total taxes for the current year (and
the estimated taxes for the next year after commitment) plus accrued interest, lien costs and any
other costs relating to the property and this process (including, but not limited to insurance and
notice costs). This notification is a matter of courtesy only, and the failure of the municipality or
municipal officers to send this notice shall not create any legal rights in any person. The failure of
the municipal officers or the Clerk to send this notice, or the fact that the notice has not been
received or understood by the person to whom it was sent, shall not invalidate the sale or disposal of
the tax-acquired property pursuant to this Ordinance, nor shall such failure provide a legal basis for
any legal action against the municipality or municipal officers or any employee thereof.
B. In the event that the previous owner(s) has not repurchased the property in accordance with Step 1,
the Treasurer shall then prepare a list of tax-acquired properties to be presented to the municipal
officers at the next Council meeting which list shall include the following:
1. Legal identification of the property including location within the municipality;
2. Zoning of the property;
3. Assessed value and size of the property; and
4. Report from the Tax Assessor concerning occupancy and current state of the property (including,
but not limited to, current occupancy status and/or commercial use status).
C. The municipal officers shall then decide whether to direct the Town Attorney to undertake an action
to quiet title in accordance with the provisions of 36 MRSA § 946, as it may be amended or recodified, or as otherwise provided under Maine law, as a means of securing a clear title to the taxacquired property.
D. The municipal officers shall determine whether a tax-acquired property is to be retained for public
use or disposed of in accordance with the provisions of this Ordinance.
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SECTION 4 – MANAGEMENT

a

F. The municipal officers may, if the property is vacated for 60 or more consecutive days, obtain a
general liability insurance coverage for the tax-acquired property and secure the property
appropriately.
SECTION 6 – DISPOSITION
Should the municipal officers determine that title to tax-acquired property be relinquished rather than
retained by the municipality, the following shall be observed:
A. The municipal officers shall determine the method of public sale of the tax-acquired property on or
before the first Council meeting in April, choosing either the auction process or the bid process
(although failure to comply with this April 1 date shall be directory only, such that failure to comply
does not prejudice the Town’s position in any way).
B. The bid information on the tax acquired property for either process shall be available at the Town
Office upon advertisement of the sale and shall include the following:
1. Legal identification of the property including location within the municipality;
2. Zoning of the property;
3. Assessed value and size of the property; and
4. Report from the Tax Assessor concerning occupancy and current state of the property (including
but not limited to: current occupancy status and/or commercial use status).
C. Advertising for the sale of tax-acquired property for either process will be done by posting in the
Town Office and publishing notice once per week in a paper of general circulation in Gray, no later
than three consecutive weeks before the date of sale.
D. The sale of tax-acquired property shall be subject to any additional terms and conditions of sale
which the municipal officers may require and the Town Attorney may reasonably advise.
E. The bid price for either process shall be determined by the municipal officers in no event being less
than all outstanding property taxes, including the total amount of all delinquent taxes plus the total
taxes for the current year (and the estimated taxes for the next year after commitment) plus accrued
interest, lien costs and any other costs relating to the property and this process (including, but not
limited to, insurance, attorney’s fees, auction/bid or notice costs). If the tax-acquired property is
sold for a sum which exceeds the determined bid price, the municipality is entitled to retain the
entire proceeds. There is no requirement to refund to the former owner(s) any of the “surplus”
realized upon the sale.
F. The municipal officers shall convey any property sold through either process by Quitclaim Deed.
G. The purchaser of any tax-acquired property sold through either process shall purchase the taxacquired property and any improvements thereon on an “as is/where is” basis and shall acknowledge
such in writing with the signing of a Town-provided form to that effect. The municipality and its
officers, agents and employees make no representations or warranties of any kind, express or
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E. The municipal officers may charge a monthly rental fee to any and all occupants of tax-acquired
property. Should a rental fee be charged, the municipal officers immediately shall obtain general
liability insurance coverage for the rented tax-acquired property. The rental fee shall be determined
by the municipal officers and will include the cost of the general liability insurance coverage and any
attorney’s fees incurred in connection therewith, as well as any other applicable fees and charges.

a

H. The purchaser of any tax-acquired property sold through either process shall be responsible for the
removal of any and all occupants and contents of said property, as may otherwise provided by law,
and shall, in writing with the signing of a Town-provided form to that effect, forever defend and
indemnify the municipality and its officers, agents and employees from any and all claims arising
out of the said sale, whether by the occupants of the purchased property, their heirs or assigns or
otherwise, or by the owners of any contents therein, whether by the occupants, their heirs or assigns
or otherwise.
I. A Purchase and Sale Agreement as well as a Notice and Acknowledgement prepared by the Town
Attorney shall be entered into between the municipality and the successful bidder no later than 30
days from the date of the award of bid and upon successful completion of all terms of sale. Such
agreement shall require the buyer to close in full on the property within thirty (30) days thereafter.
SECTION 7 – AUCTION PROCESS
Pursuant to 32 MRSA § 286 (6), as the same may be amended or re-codified, the Town is not required to
use a licensed auctioneer for the sale of tax acquired property.
A. The auction shall be advertised to include the following information:
1. Notice of date of auction;
2. The minimum bid price, if any;
3. A deposit at the time of award shall be required in the amount of not less than 10% of the
awarded auction bid price. Failure to submit a deposit in the said manner at the time of award
shall cause the bid to be rejected and allow the municipality to negotiate with unsuccessful
bidders without holding another public auction;
4. The awarded bidder has ten (10) business days from the date of award to comply with the terms
of the sale in full;
5. Must specify that the auction is being held “With Reserve” in order for the municipality to
reserve the right to reject all bids that fail to comply with any minimum bid price or other terms
or conditions imposed by the municipality; and
6. Should the awarded bidder fail to comply with the terms of the sale, the deposit shall be forfeited
and the municipality may negotiate with unsuccessful bidders without holding another public
auction.
B. The municipal officers shall retain the right to accept or reject any and all bids submitted, and shall
cause the same disclaimer to be noted in any public advertisement of auction in accordance with this
Ordinance. Should the municipal officers reject all bids, or in the absence of any bids, the property
may be offered again for public sale on such terms as the municipal officers determine.
C. The municipal officers shall, as a credit to payment, retain the submitted bid price deposit of any
successful bidder.
D. The municipal officers shall require payment in full from any successful bidder within ten (10)
business days following the award of the bid. Should the awarded bidder fail to comply with the
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implied, including, but not limited to, the warranties of fitness, habitability, merchantability,
satisfaction of building requirements or use for any particular purpose or otherwise, all of which
shall be disclaimed.

a

terms of the sale, the deposit shall be forfeited and the municipality may negotiate with unsuccessful
bidders without holding another public auction.

A. The municipal officers shall solicit sealed bids for sale of the tax-acquired property and shall read
aloud all submitted bids at the first Council meeting in June (although failure to comply with this
April 1 date shall be directory only, such that failure to comply does not prejudice the Town’s
position in any way).
B. The bid shall be advertised to include the following information:
1. Notice of date of bid;
2. The minimum bid price, if any;
3. A certified/return receipt bank check or postal money order, in the amount of not less than 10%
of the bid price, shall be included as the deposit on the bid. Failure to submit a deposit shall
cause the bid to be automatically rejected;
4. Bids shall be sealed in a single plain envelope marked only "Tax-Acquired Property Bid" on the
exterior and either be hand-delivered to the Town Clerk’s office or, if mailed, be enclosed within
a second envelope addressed to the Gray Town Clerk, Town Offices, 24 Main Street, Gray,
Maine 04039. All bids must be received by the municipality no later than 10:00 a.m., prevailing
local time, on the date that is seven (7) calendar days before the date the bids are to be read
aloud by the municipal officers;
5. The awarded bidder has ten (10) business days from the date of award to comply with the terms
of the sale in full;
6. Must specify the bid is being conducted “With Reserve” in order for the municipality to reserve
the right to reject all bids that fail to comply with any minimum bid price or other terms or
conditions imposed by the municipality;
7. Should the awarded bidder fail to comply with the terms of the sale, the deposit shall be forfeited
and the municipality may negotiate with unsuccessful bidders without holding another public
auction.
C. The municipal officers shall require the following for proper submission:
1. The bid information sheet shall be submitted containing a full description of the property being
bid upon and the bid price of the bidder in U.S. currency;
2. A certified bank check or postal money order, in the amount of not less than 10% of the bid
price, shall be included as the deposit on the bid; failure to submit a deposit shall cause the bid to
be automatically rejected;
3. A self-addressed stamped envelope must be included in the bid envelope;
4. Bids shall be sealed in a single plain envelope marked only "Tax-Acquired Property Bid" on the
exterior and either be hand delivered to the Town Clerk’s office or, if mailed, be enclosed within
a second envelope addressed to the Gray Town Clerk, Town Offices, 24 Main Street, Gray,
Maine 04039; and
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SECTION 8 – BID PROCESS

a

5. All bids must be received by the municipality no later than 10:00 a.m., prevailing local time, on
the date that is seven (7) calendar days before the date the bids are to be read aloud by the
municipal officers.

E. The municipal officers shall notify any successful bidder, via mail, with the self-addressed stamped
envelope submitted with the bid.
F. The municipal officers shall, as a credit to payment, retain the submitted bid price deposit of any
successful bidder, and shall return all other submitted deposits via mail, with the self-addressed
stamped envelope submitted with the bid within fifteen (15) business days. Unsuccessful bidder
deposits will be retained in the event that the successful bidder fails to comply with the terms of the
sale, the municipality may negotiate with unsuccessful bidders without holding another public bid.
G. The municipal officers shall require payment in full from any successful bidder within ten (10)
business days following the award of the bid. Should the awarded bidder fail to comply with the
terms of the sale, the deposit shall be forfeited and the municipality may negotiate with unsuccessful
bidders without holding another public bid.
SECTION 9 – SEVERABILITY
If any provision of this Ordinance shall be finally held to be invalid by any court of competent
jurisdiction, this invalidity does not affect other provisions or applications of the Ordinance which can
be given effect without the invalid provision or application. For this purpose, the Tax Acquired Property
Procedures Ordinance is severable.

O:\CHAPTER 303 TAX ACQUIRED PROPERTY ORDINANCE\CHAPTER 303 TAX ACQUIRED PROPERTY PROCEDURES ORDINANCE.DOCX

6

Packet Pg. 45

Attachment: Prospectus FINAL 2017 (#1-18 : Bid Opening and Sale of Tax Acquired Properties)

D. The municipal officers shall retain the right to accept or reject any and all bids submitted, and shall
cause the same disclaimer to be noted in any public notice soliciting bids in accordance with this
Ordinance. Should the municipal officers reject all bids, or in the absence of any bids, the property
may be offered again for public sale on such terms as the municipal officers determine.

a

TO:

Public Works Directors

FROM: Jennifer Brennan, GPCOG Cooperative Purchasing Director
RE:

2017 Road Striping Bid Award

This year’s Road Striping and Pavement Marking Services Bid for the contract
period April 15, 2017 through April 14, 2018 has been awarded to Poirier
Guidelines
A combination of considerations was examined, including price for Standard Fast
Dry Waterborne Traffic Paint, service, vendor reputation, prior performance, and
the ability to meet the terms of this Contract. A summary of Poirier’s pricing is
attached.
The road striping and pavement marking work and schedule of work for each
specific municipality has been sent to Mathew King. His phone number is
(978) 249-7652 and his email is poirierguidelines@hotmail.com
You can expect to be contacted by a Poirier representative shortly to review the
work to be completed and to arrange for work to begin.

Thank you all for your participation. Please contact me if you have any questions.

Serving the Greater Portland and Lakes Region Communities
970 Baxter Boulevard, Suite 201 ♦ Portland, Maine 04103 ♦ Telephone (207) 774-9891 ♦ Fax (207) 774-7149
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April 14, 2017

b

VENDOR BID PRICES

ITEM

EST. QTY.

Hi-Way Safety
Systems, Inc.

Poirier Guidelines

UNIT

Poirier
Actual Cost

Unit Price

Unit Price

Markings Inc.
Actual Costs

lineal feet
lineal feet
lineal feet
lineal feet
lineal feet
lineal feet
lineal feet
lineal feet

0.040
0.079
0.040
0.040
0.075
0.120
0.040
0.075

$
$
$
$
$
$
$
$

4,567.44
193,290.80
120,580.96
18,825.60
3,630.00
733.80
1,022.40
535.73

0.038
0.074
0.038
0.038
0.047
0.100
0.050
0.050

$
4,339.07
$ 181,057.21
$ 114,551.91
$ 17,884.32
$
2,274.80
$
611.50
$
1,278.00
$
357.15

0.043
0.085
0.043
0.043
0.085
0.060
0.043
0.085

$
4,910.00
$ 207,971.12
$ 129,624.53
$ 20,237.52
$
4,114.00
$
366.90
$
1,099.08
$
607.16

lineal feet
lineal feet
lineal feet
lineal feet
total #
square feet
total #
total #
total #
total #
total #
total #
total #
total #
total #
total #
total #

0.50
0.45
0.45
0.90
4.50
0.45
40.00
15.00
18.00
8.00
5.40
25.00
25.00
30.00
32.00
80.00
72.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

250.00
1,770.30
2,797.20
675.00
1,507.50
1,485.00
48,000.00
150.00
11,790.00
4,600.00
5,076.00
1,300.00
300.00
750.00
54,400.00
80.00
792.00

0.450
0.420
0.420
0.840
3.000
0.350
35.000
40.000
18.000
8.000
7.000
25.000
8.000
40.000
32.000
75.000
72.000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

0.650
0.480
0.480
0.850
8.750
0.480
48.500
15.000
19.750
9.500
10.500
28.950
28.950
39.500
29.500
75.000
55.000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

478,909.73

Unit Price
Center Line & Edge Line Markings
4” single yellow
114,186
4” double yellow
2,446,719
4” single white edge
3,014,524
4” single white w/ skip
470,640
6” white edge
48,400
Other: 4" Black Out
6,115
Other: 4” yellow w/ skip
25,560
Other: 6" yellow
7,143
Curbs, Crosswalks, Other
Curbs
500
12” Crosswalks, white or yellow
3,934
12” Stop lines, white or yellow
6,216
24” Stop lines, white or yellow
750
Parking stalls, white or yellow
335
Islands, white or yellow
3,300
Handicap symbols: Blue
1,200
Handicap symbols: (Color not specified)
10
Directional arrows
655
Letters:
575
Other: 2' x 6' Crosswalk block, White, EA
940
Other: Bike Lane Symbol
52
Other: Pedestrian Symbol
12
Other: "No Parking" Stencil
25
Other: "STOP" Stencil
1,700
Other: RR crossing - 3x2
1
Other: STOP AHEAD / Yield
11
Cost Totals

Markings Inc.
Hi-Way Safety
Actual Costs

225.00
1,652.28
2,610.72
630.00
1,005.00
1,155.00
42,000.00
400.00
11,790.00
4,600.00
6,580.00
1,300.00
96.00
1,000.00
54,400.00
75.00
792.00

$ 452,664.96

Attachment: 2017 Road Striping Vendor Bid Results (#2-18 : Striping Contract for FY 2018)

TOTAL ESTIMATED NEEDS OF THE PARTICIPATING TOWNS 2017

325.00
1,888.32
2,983.68
637.50
2,931.25
1,584.00
58,200.00
150.00
12,936.25
5,462.50
9,870.00
1,505.40
347.40
987.50
50,150.00
75.00
605.00

$ 519,569.10
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Type of Stripe
4" Double Yellow
4" Single White
24" Stop Line
Single Arrow
Double Arrow
Handicap
Yield
Do Not Enter
Only
No Parking
Fire Lane
Ahead
4" Hand Work
6" Handwork
12" Handwork

Striping Spread Sheet
Quantity
536,965'
255000'
1,781'
45
18
6
13
2
15
2
2
1
2972.3'
276'
1217'

Price
0.079
0.04
0.9
$18.00
$36.00
$40.00
$72.00
$80.00
$32.00
$30.00
$64.00
$72.00
$0.35
$0.08
$0.45

6/29/17

c

Total Price
42,420.23
10,200.00
1,602.90
810.00
648.00
240.00
936.00
160.00
480.00
60.00
128.00
72.00
1,040.30
22.08
547.65

Attachment: Copy of 2017-6-29 Striping Spreadsheet (#2-18 : Striping Contract for FY 2018)

Town of Gray Public Works

59,366.86
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Quotation

No. 10547

ATTN: TOWN OF GRAY
Project: Gray, ME - Town of (2017)

Items

June 29, 2017
Description

Quantity

Price

Extension

900.0104

Retro Refl Paint PM 4"/100mm SSL

255,000.00

lf.

$0.0800

$20,400.00

900.0104y

Retro Refl Paint PM 4"/100mm SSLY

536,965.00

lf.

$0.0800

$42,957.20

900.0124

Retro Refl Paint PM 24"/600mm SSL

1,781.00

lf.

$1.5000

$2,671.50

900.0601

Retro Refl Paint PM Single Arrow

45.00

ea.

$22.0000

$990.00

900.0602

Retro Refl Paint PM Double Arrow

18.00

ea.

$40.0000

$720.00

900.0604

Retro Refl Paint PM, 6' Pedestrian Symbol

5.00

ea.

$35.0000

$175.00

900.09

Painted Handicap Symbol

6.00

ea.

$15.0000

$90.00

900.11

Retro Refl Paint PM Islands

sf.

$1.0000

$8,085.00

900.17

Painted "YIELD"

13.00

ea.

$50.0000

$650.00

900.17a

Painted "DO NOT ENTER"

900.18

Painted "ONLY"

900.20c

8,085.00

2.00

ea.

$60.0000

$120.00

15.00

ea.

$45.0000

$675.00

Painted "NO PARKING"

2.00

ea.

$60.0000

$120.00

900.20h

Painted "FIRE LANE"

2.00

ea.

$60.0000

$120.00

900.29

Painted 4" Hand Applied Line

2,972.30

lf.

$0.5000

$1,486.15

900.29a

Painted 6" Hand Applied Line

276.00

lf.

$0.7500

$207.00

900.30

Painted 12" Hand Applied Line

1,217.00

lf.

$1.5000

$1,825.50

Estimated Total:

$81,292.35

Unless otherwise negotiated our payment terms are as follows: L and D is to be paid no later than 30 days after
payment is received by the contractor with no retainage withheld. Interest will be charge on past due balances at a
rate of 1 percent per month. L and D is to be paid at unit price and as per any stipulations for actual work done. This
is not a lump sum bid, pavement markings as designated by the owner to be subsidiary shall be paid as per item
number/linear foot.

Stipulations
1)

Prices valid for 30 days and subject to mutually agreed upon contract terms.

304 East Montpelier Road - Barre VT 05641

1-802-223-6154
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Bid Date:

a

AGREEMENT BETWEEN CUMBERLAND COUNTY AND THE TOWN OF

THIS AGREEMENT, effective July 1, 2017 is entered into by and between the COUNTY OF
CUMBERLAND (hereinafter referred to as “the County”) with a principal place of business at 142 Federal
Street, Portland, Maine and the TOWN OF GRAY (hereinafter referred as “the Town”) with a principal
place of business# 24 Main Street Gray, Maine.

WITNESSETH
WHEREAS, pursuant to Title 30-A MRSA §107 and §453 the County Commissioners are
authorized to establish a regional communications center and to contract with municipalities
within the County that either the County or Municipality may perform; and
WHEREAS, the Town is desirous of contracting with the County for Communication Services
which are more particularly described herein; and
WHEREAS, the County is willing to provide said Communication Services;
NOW, THEREFORE, in consideration of the mutual promises by each party to the other and
other good and valuable consideration, the receipt of which is hereby acknowledged, the parties
covenant and agree as follows:
1. SERVICES
The County agrees, through its Communications Department, to provide the Town with
Communication services for appropriate service providers. These include, but are not limited to,
Fire, Rescue, Animal Control, Marine Safety, Public Works and access for use of the CODERED
emergency alert system. The County shall:
(A) Provide adequate facilities, equipment and personnel to carry out the purposes stated
in the PSAP standards of the State of Maine.
(B) Provide call answering which shall include all emergency and non-emergency calls
for service.
(C) Provide dispatching service which shall include dispatching personnel and equipment
for emergency and non-emergency calls for service, dispatching for all ongoing
incidents, as well as coordination of all support services as deemed appropriate by the
incident commanders and / or authorized agency personnel.
(D) Provide a warrant repository for participating agencies.
(E) Provide all services in the most cost effective and efficient manner possible.
(F) Ensure that all calls for service in the Town are dispatched to the appropriate service
providers for the Town.
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GRAY
“COMMUNICATION SERVICES”

a

A. The initial term of this Agreement shall be three years from its effective date. This
Agreement shall be automatically renewed without affirmative action by the parties for
successive one-year periods on its anniversary date, until notice of termination is given. Notice
of termination shall be given in writing by either party no less than ninety (90) days prior to the
actual termination. If the Town fails to appropriate funds at town meeting, the agreement may be
terminated. The term shall continue from year to year thereafter until terminated as provided
herein.
B. Notwithstanding the above provisions, this Agreement may be terminated as follows:
1. By the Town if:
a. the County fails to provide sufficient personnel or equipment to
perform the services detailed herein.
b. the County discontinues the service; or
c. the County fails to comply with the material terms of this Agreement.
2. By the County if:
a. the Town fails to make all payments required under the terms of the
Agreement
b. the Town fails to abide by all Cumberland County RCC Policies and
procedures.
c. the Town fails to comply with the material terms of this agreement.
3. A ninety (90) day written notice of termination must be provided, stating the
grounds for termination and providing the other party an opportunity to cure the
defect during said ninety (90) day period.
3. ADMINISTRATION
Pursuant to the provisions of Title 30-A M.R.S.A. Section 453, The County Commissioners,
after consulting with municipal officers, will set policies for the Communications Center. The
Cumberland County Communications Director shall be responsible for the administration and
operation of the Communications Center.
A. Board of Directors.
A Board of Directors will be established to serve as a liaison between the Town/Agency and the
Communications Department; review and recommend policies for the Communications Center;
and review and recommend a budget for the Communications Center.
1. Composition The Board of Directors shall consist of one representative / designee from
each of the participating agencies, (contracting with Cumberland County for Communications
Service) and an “at-large” member of the community from each of the County
Commissioners Districts. Communities for which the County is exclusively providing PSAP
services may participate by appointing a non-voting member.
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2. TERM

a

3. Vacancies. Any vacancy on the Board shall be filled within 30 days after the vacancy
occurs. The officials from the Town / Agency which the member represents make the
appointments. An appointee to a vacancy shall serve until the expiration of the term of his /
her predecessor and may be re-appointed.
B. Law Enforcement Committee. A law enforcement committee, comprised of
representatives of each law enforcement agency served by the CCRCC will be established and
shall have the responsibility and authority to promulgate policy and procedures for complete
oversight of the teletype system and its usage. The Communications Director shall be
responsible for maintaining training and certification of all communications officers to ensure
compliance with all state regulations pertaining to the teletype system.
C. Technical Committee. A technical committee will be established to provide assistance to
the Communications Department in the area of current technology and advice on future
enhancements. The technical committee, comprised of individuals with expertise in
communications such as radio, computers and diversified communications skills, operates on
an as needed basis as scheduled by the Communications Director.
D. Acquisition, holding and disposal or Real and personal property. Any real and personal
property acquired or used in the performance of this contract shall be the Property of
Cumberland County. As such, acquisition, use and disposal of such property shall be in
accordance with policies and procedures of Cumberland County.
E. Authority of the County Commissioners. This agreement shall not limit the County
Commissioners’ power to contract with other political subdivisions, quasi-municipal
corporations, agencies or other enterprises to perform the services specified in this agreement,
nor shall it restrict or curtail any authority otherwise bestowed by law upon the County
Commissioners.
F. Indemnity. The County agrees to indemnify and hold harmless the Town from any and
all liability, loss or damage arising out of the County’s performance or failure to perform any
of its obligations set forth in this agreement. The County further agrees to defend any claims
brought or actions filed against the Town with respect to the County’s performance or
nonperformance of this agreement, whether such claims or actions are rightfully or wrongfully
brought or filed.
The Town agrees to indemnify and hold harmless the County from any and all loss, liability or
damage arising out of the Town’s performance or failure to perform any of its obligations set
forth in this agreement. The Town further agrees to defend the any claims brought or actions
filed against the County with respect to the Town’s performance or nonperformance of this
agreement, whether such claims or actions are rightfully or wrongfully brought or filed.
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2. Term of Members The term of Board of Directors Members shall be three (3) years,
except that one-third (1/3) of the initial committee shall be elected for a one-year term, onethird (1/3) for a two-year term and one-third (1/3) for three-year term. One-third of the
members shall be appointed or re-appointed each year. Any representative may be appointed
to successive terms without limit. The term of the initial committee members shall be
determined by random selection. The same procedure will apply to all non-voting members.

a

G. Costs.

The Town agrees to pay the County $53,791.00 for emergency communications service from July
1, 2017 to June 30, 2018.

The Town agrees to pay the County $57,076.00 for emergency communications service from July
1, 2019 to June 30, 2020.

This contract is based on a per capita fee of $6.93 for 2017/ 18, $7.14 for 2018 / 19, $7.36 for
2019/ 2020 using a population of 7761.

H. ENTIRE AGREEMENT
This instrument embodies the entire agreement of the parties and may not be amended or
changed unless in writing executed by all parties. There are no promised terms, conditions, or
obligations other than those contained herein; and this Agreement shall supersede all previous
communications, representations or agreements, either verbal or written, between the parties
hereto.
IN WITNESS WHEREOF, the TOWN of GRAY, By order duly adopted by its Selectmen, Town
Manager or Council, has caused this Agreement to be signed by the Selectmen, Town Manager or
Council and the COUNTY OF CUMBERLAND, by order of the County Commissioners, has
caused this Agreement to be subscribed by the Chairman of said Board and the seal of said board
to be affixed thereto and attested by the Clerk of said Board, all as of the day and year first above
written.

By:______________________
Chairman, Board of Commissioners

By:______________
Town of GRAY
It’s Authorized Representative

_________________

____________________

Date:

Date:
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The Town agrees to pay the County $55,414.00 for emergency communications service from July
1, 2018 to June 30, 2019.

Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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a
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Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a

Packet Pg. 58

Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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a
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a

Packet Pg. 61

Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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a
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Attachment: White's Cue 07112017 (#4-18 : White's Cue Special Amusement and Liquor License Application)

a
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Attachment: Quitclaim Foster 07112017 (#5-18 : Quit Claim Deed Foster-OLD LIEN)

a
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Attachment: Quitclaim Foster 07112017 (#5-18 : Quit Claim Deed Foster-OLD LIEN)

a
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TC Liaison Boards/Committees
Meeting Schedule

Board of Assessment Review

Meeting Time

as needed

Review, any complaint of property owners, and revise assessments for the purpose of taxation of real and personal
property within the Town limits made by the Town Assessor.

Charles Barker Scholarship Committee

Community Development Block Grant Committee

Community Economic Development Committee

third Wednesday

7:00 PM

Promote, assist and encourage initiatives that will further the role of “Community” to the citizens of Gray

Dry Mills Schoolhouse Museum Committee

third Monday

6:30 PM

Preserve and protect the former one room eighth schoolhouse located at Dry Mills for the express purpose of
maintaining as an education tool for school children and to serve as a local historical museum.

Finance Committee

third Thursday

5:30 PM

Serves in an advisory capacity to the Gray Town Council for financial matters.

General Assistance Fair Hearing Authority

Grange No 41 Scholarship Committee

Greater Portland Council of Governments

Ladder Truck Committee

TBD

Town Council appointed citizens ad hoc committee to hold one or more public hearings this coming fall and winter to
study whether the Public Safety needs of the Town require the replacement of the current ladder truck and to make
its final recommendation on the issue in time to be included on the 2018 Town meeting warrant when the remaining
amount required will be before the voters.

Library Board of Trustees

fourth Tuesday

Attachment: TC Liaison Boards_Committees 07112017 (#6-18 : Council Liaisons)

Responsible for determining the allocation of scholarship funds to worthy students of Gray Schools for the purpose of
assisting with expenses for higher education and postsecondary schools

6:30 PM

Adopts policy, etc. relating to the operation and planning of the Library and is responsible for managing Library funds.

MSAD#15 CIC Advisory

Wednesday, June 28, 2017
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Meeting Schedule

a

Meeting Time

Ordinance Advisory Committee
The committee's role is to function as a sounding board for the Town’s Community Development staff. This small
committee will review and comment on changes to the Town’s existing Zoning Ordinance as wells as new zoning
districts/standards, including the Rt. 26 Corridor. Said Special Committee will be officially discharged when their tasks
are officially completed.

Planning Board

second Thursday

7:00 PM

Reviewing and approving, when in order, subdivision plans, site plans, conditional uses, and Shoreland Zoning
applications in accordance with State Statutes and Town Ordinances.
fourth Tuesday

7:00 PM

Support/advise on various matters of community safety as they relate to law enforcement, fire protection, traffic,
and the transportation systems that support traffic, both vehicle and pedestrian and those issues outside of Gray that
have impacts within the Community such as regional transportation corridors and projects.

Recreation and Conservation Committee

first Monday

6:00 PM

The Committee shall advise and recommend to the Town Council on recreational and public parks matters, such as:
programs, policies, development, planning, and leisure time activities. In cooperation with the Town Manager and
the Parks and Recreation Director the Committee shall assist in initiating and maintaining progressive programs and
activities.

Recycling Committee

second Thursday

Zoning Board of Appeals

fourth Wednesday 7:00 PM

Wednesday, June 28, 2017

5:30 PM

Attachment: TC Liaison Boards_Committees 07112017 (#6-18 : Council Liaisons)

Public Safety Committee
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Attachment: Yarmouth Road sidewalk 07112017 (#7-18 : Yarmouth Road Sidewalk Project)

